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The Basic Principles on Prohibition and Resolution of Discrimination Based on
Sexual Orientation and Gender Identity of LGBTQ" at University of Tsukuba:
Interview Synopsis on Formulating Processes and Beyond

KAWANO Yoshiyuki®’, DOI Hiroto*’, YASUI Hiroshi®’,
ANDO Yoshinori*’, & NAKAO-HAYASHIZAKA Kayoko® (ed.)

Abstract :

The “Tsukuba Model” - the “Basic Principles and Guidelines for Responding to LGBTQ"
Inclusion at University of Tsukuba”— has been adopted as a template for LGBTQ" support systems
at universities, encompassing both public and private institutions in Japan. Notably, this model has
also been cited by women's colleges.

This paper delineates the synopsis of a group interview conducted with key figures of faculty
members, who played a pivotal role in formulating the fundamental policy and guidelines for LGBTQ "
support at University of Tsukuba in 2016. The formulation of the guidelines was described as
involving “increasing social interest in diversity (problem stream),” “initiatives for inclusion by some
students and faculty (policy stream),” and “strategic negotiations to gain the understanding and
cooperation of the administrative and management offices (political stream).”

In the next stage of research, we can expect a detailed analysis of agenda setting in the
university administration and management systems and development processes of the student support
policies and services related to LGBTQ" issues, through the application of John W. Kingdon’s Policy
Window Model (1984), which explains the policy-making process at a macro-level.
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